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“We are proud to be TCC's
advocates for children's safety

and will support the TCC team ®
with any advice, questions or I q e

inquiries to ensure children’s

safety is a priority”

TCC'’s Child Safety officers M q n U q I

Sheree, Sarah and Amanda

“TCC will provide
a culturally safe
environment in

which the diverse

and unique
identities and
experiences of
Aboriginal
children and
young people are
respected and
Valued”

“This TCC customised manual aims to provide
all stakeholders with a deeper understanding
of your legal and policy obligations, how to
identify abuse and how to take action if you
suspect, receive a disclosure of, or are withess
to, any form of child abuse.

As TCC's Child Safety Officers, we are proud

of our proactive commitment and dedication
to child safety”

TCC’s Nominated Supervisors

Reviewed September 2026
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TCC’s Commitment to Child Safety

Tatura Children’s Centre is committed yo the safety and wellbeing of all children
and young people. This will be the primary focus of our care and decision-
making. TCC has zero tolerance for child abuse. TCC is committed to providing
child safe environments where children and young people are not only safe but
also feel safe and where their voices are heard in decisions that affect their lives.
Particular attention will be paid to the cultural safety of Aboriginal children and
children from culturally and/or linguistically diverse backgrounds, LGBTIQA, as
well as the safety of children with a disability. Every person involved in TCC has a
responsibility to understand the important and specific role he/she plays
individually and collectively to ensure that the wellbeing and safety of all
children and young people is at the forefront of all they do and every decision
they make.

This Statement of Commitment references TCC'’s principles for child safety and

wellbeing:

Equity at TCC is embedded, promoted and upheld. A culturally safe environment is provided and
we actively support children to express their culture. (CS1)

TCC's Child Safe Manual has been developed to promote deeper understandings of TCC's
polices, practices, standards and obligations. TCC commits to ensuring all stakeholders understand
their responsibilities (CS2, CS3)

Educators will empower children to know their rights and will develop a culture where friendships
are supported so children feel safe. (C4)

Equity and the diverse needs of individual children will be respected. Culture safety for Aboriginal,
Torres Straight Islander, and LGBTIQA children will be upheld. (CS5)

TCC management will ensure that individuals working with young children will undertake
appropriate references, induction and background checks, and that records will be stored
appropriately, including WWC Checks (CSé)

All complaints will be taken seriously and appropriate reporting systems will be in place for all so
responses can be actioned. (CS7)

Child Safe training for all Educators and Volunteers will be embedded. This includes recognising
indicators, responding effectively and understanding reporting obligations & Child safe policies &
practices (CS8)

TCC will ensure our environments (physical and online) promote safety and minimise the risks of
harm to young children. (CS9)

TCC management and educators will comply and review child safe standards, policies and
practices of regularly. Management will ensure concerns, complaints and findings are reviewed
and systems are put in place to improve. (CS10)

TCC will champion and role model compliance with policies and procedures to all stakeholders
(CsS 11)



VICTORIAN 11 STANDARDS

Child Safe Standards

What practices do we do at TCC to comply
to the standards

Child Safe Standard 1 - Organisations establish a
culturally safe environment in which the diverse and
unique identities and experiences of Aboriginal children
and young people are respected and valued

In complying with Child Safe Standard 1, an organisation
must, at a minimum, ensure:

1.1 A child’s ability o express their culture and enjoy their
cultural rights is encouraged and actively supported.

1.2 Strategies are embedded within the organisation
which equip all members to acknowledge and
appreciate the strengths of Aboriginal culture and
understand its importance to the wellbeing and safety of
Aboriginal children and young people.

1.3 Measures are adopted by the organisation to ensure
racism within the organisation is identified, confronted
and not tolerated. Any instances of racism are addressed
with appropriate consequences.

1.4 The organisation actively supports and facilitates
participation and inclusion within it by Aboriginal
children, young people and their families.

1.5 All of the organisation’s policies, procedures, systems
and processes together create a culturally safe and
inclusive environment and meet the needs of Aboriginal
children, young people and their families.

TCC will create a create a culturally safe environment for
Aboriginal children and young people. TCC will meet this
requirement regardless of whether or not there are
Aboriginal children and young people currently using our

services or facilities. TCC will:

» Create a safe environment for Aboriginal children and
young people and their families. Implementing this
Standard will require ongoing effort, not just a once-off
change.

» Have no tolerance for racism. Equity will be upheld,
and diverse needs of children will be respected.

Child Safe Standard 2 - Child safety and wellbeing is
embedded in organisational leadership, governance
and culture

In complying with Child Safe Standard 2, an organisation
must, at a minimum, ensure:

2.1 The organization makes a public commitment to child
safety.

2. 2 A child safe culture is championed and modelled at
all levels of the organisation from the top down and
bottom up.

2.3 Governance arrangements facilitate implementation
of the child safety and wellbeing policy at all levels.

2.4 Code of Conduct provides guidelines for staff and
volunteers on expected behavioral standards and
responsibilities.

2.5 Risk management strategies focus on preventing,
identifying and mitigating risks to children and young
people.

2.6 Staff and volunteers understand their obligations on
information sharing and record keeping.

Child Safe Standard 2 has a greater emphasis on
information sharing, record keeping and governance
arrangements to create a child safe culture at all levels in
TCC. TCC will:

» Ensure policies, practices, code of conduct and
commitment to safety is reflected in all aspects of TCC.

» Promote a culture of expected standards and
behavior's that focus on minimizing risks




VICTORIAN 11

STANDARDS

Child Safe Standards

What practices do we do at TCC to comply to the
standards

Child Safe Standard 3 - Children and young people are
empowered about their rights, participate in decisions
affecting them and are taken seriously

In complying with Child Safe Standard 3, an
organisation must, at a minimum, ensure:

3.1 Children and young people are informed about all
of their rights, including to safety, information and
participation.

3.2 The importance of friendships is recognised and
support from peers is encouraged, to help children and
young people feel safe and be less isolated.

3.3 Where relevant to the setting or context, children
and young people are offered access to sexual abuse
prevention programs and to relevant related
information in an age appropriate way.

3.4 Staff and volunteers are attuned to signs of harm
and facilitate child-friendly ways for children and young
people to express their views, participate in decision-
making and raise their concerns.

3.5 Organisations have strategies in place to develop a
culture that facilitates participation and is responsive to
the input of children and young people.

3.6 Organisations provide opportunities for children and
young people to participate and are responsive to their
contributions, thereby strengthening confidence and
engagement.

TCC will have the below strategies in place to
empower children and young people and promote
their participation. At TCC we will:

listen to children and promote knowledge to them
so they understand their rights.
* Inform children and young people about their
rights
* Recognise the importance of friendships and
encourage support from peers, to help children
and young people feel safe and connected
» Offer children and young people sexual abuse
prevention programs where relevant
» Equip staff and volunteers to identify the signs of
harm to children.

Child Safe Standard 4 - Families and communities are | Child Safe Standard 4 creates specific obligations on
informed, and involved in promoting child safety and organisations to involve families and communities in

wellbeing

In complying with Child Safe Standard 4, an
organisation must, at a minimum, ensure:

4.1 Families participate in decisions affecting their child.

4.2 The organisation engages and openly
communicates with families and the community about
its child safe approach and relevant information is
accessible.

4.3 Families and communities have a say in the
development and review of the organisation’s policies
and practices.

4.4 Families, carers and the community are informed
about the organisation’s operations and governance.

promoting child safety. TCC will:

+ Seek the input of families and communities

indecisions impacting children and young people
* Involve families and communities in the

development ad review of our child safe policies

and practices

+ Communicate effectively with families and

communities about how to raise child safety
concerns and how TCC operates
Take into account the diversity of families and act
to reduce barriers to inclusion.




Child Safe Standards

What practices do we do at TCC to comply to the
standards

Child Safe Standard 5 - Equity is upheld and diverse
needs respected in policy and practice

In complying with Child Safe Standard 5, an organisation
must, at a minimum, ensure:

5.1 The organisation, including staff and volunteers,
understands children and young people’s diverse
circumstances, and provides support and responds to
those who are vulnerable.

5.2 Children and young people have access to
information, support and complaints processes in ways
that are culturally safe, accessible and easy to
understand.

5.3 The organisation pays particular attention to the
needs of children and young people with disability,
children and young people from culturally and
linguistically diverse backgrounds, those who are
unable to live at home, and lesbian, gay, bisexual,
transgender and intersex children and young people.

5.4 The organisation pays particular attention to the

needs of Aboriginal children and young people and

provides/promotes a culturally safe environment for
them.

Child Safe Standard 5 requires TCC to recognise and
respond to diversity and understand that some
children are more vulnerable to abuse than others. To
date this has been expressed through three
principles relating to the cultural safety of Aboriginal
children, culturally and/or linguistically diverse
children and the safety of children with disability. TCC
will:

* Understand children and young people’s diverse
backgrounds, circumstances and needs
* Make any necessary adjustments and provide
equal protection to all children and young people
+ Consider the needs of children and young people
who are unable to live at home as well as lesbian,
gay, bisexual, fransgender and intersex children
and young people.

We also need to give attention to the needs of non-
binary and gender diverse children.

We are to establish a culturally safe environment in
which the diverse and unique identities and
experiences of Aboriginal children and young
people are respected and valued.




VICTORIAN 11 STANDARDS

Child Safe Standards

What practices do we do at TCC to comply to the
standards

Child Safe Standard é — People working with children
and young people are suitable and supported to reflect
child safety and wellbeing values in practice

In complying with Child Safe Standard 6, an organisation
must, at a minimum, ensure:

6.1 Recruitment, including advertising, referee checks
and staff and volunteer pre-employment screening,
emphasise child safety and wellbeing.

6.2 Relevant staff and volunteers have current working
with children checks or equivalent background checks.

6.3 All staff and volunteers receive an appropriate
induction and are aware of their responsibilities to
children and young people, including record keeping,
information sharing and reporting obligations.

6.4 Ongoing supervision and people management is
focused on child safety and wellbeing.

TCC must have child safety policies and procedures
for recruitment and selection processes, screening,
supervision, training, development and performance
monitoring of staff and volunteers. We are also
required to make staff and volunteers aware of the
organisation’s reporting procedures for child safety
issues. TCC will:

. Inform staff and volunteers about TCC'’s record
keeping processes in relation to child safety and
well being information sharing and reporting
obligations.

Child Safe Standard 7 - Processes for complaints and
concerns are child focused

In complying with Child Safe Standard 7, an organisation
must, at a minimum, ensure:

7.1 The organisation has an accessible, child focused
complaint handling policy which clearly outlines the
roles and responsibilities of leadership, staff and
volunteers, approaches to dealing with different types of
complaints, breaches of relevant policies or the Code of
Conduct and obligations to act and report.

7.2 Effective complaint handling processes are
understood by children and young people, families, staff
and volunteers, and are culturally safe.

7.3 Complaints are taken seriously, and responded to
promptly and thoroughly.

7.4 The organisation has policies and procedures in
place that address reporting of complaints and
concerns to relevant authorities, whether or not the law
requires reporting, and co-operates with law
enforcement.

7.5 Reporting, privacy and employment law obligations
are met.

This Child Safe Standards requires TCC to have
effective processes that support children and young
people to raise complaints and ensure that TCC can
appropriately respond to and report suspected child

abuse. Child Safe Standard 7 emphasises the

importance of complaints processes being child
focused and understood by children and young
people and their families, in addition to staff and

volunteers.
TCC will:
° Take complaints seriously, and respond to
them promptly and thoroughly
o Co-operate with law enforcement
o Meet reporting, privacy and employment law
obligations.




Child Safe Standards

What practices do we do at TCC to comply to the
standards

Child Safe Standard 8 - Staff and volunteers are
equipped with the knowledge, skills and awareness to
keep children and young people safe through ongoing

education and training

In complying with Child Safe Standard 8, an
organisation must, at a minimum, ensure:

8.1 Staff and volunteers are trained and supported to
effectively implement the organisation’s child safety
and wellbeing policy.

8.2 staff and volunteers receive training and information
to recognise indicators of child harm including harm
caused by other children and young people.

8.3 Staff and volunteers receive training and information
to respond effectively to issues of child safety and
wellbeing and support colleagues who disclose harm.

8.4 staff and volunteers receive training and information
on how to build culturally safe environments for children
and young people.

TCC is to provide information and training to staff and
volunteers so that they can create child safe
environments and respond to allegations of abuse.

Child Safe Standard 8 spells out obligations for TCC to
train and support staff and volunteers, and provide
ongoing education and training to:

* Implementing TCC'’s child safety and wellbeing
policy
+ Recognising indicators of harm (including harm
caused by other children and young people)
* Responding effectively to child safety issues and
concerns and support colleagues who disclose
harm.

This Standard links to Standards 1 and 5, with all three
Standards placing obligations on organisations to
provide training and information for staff and
volunteers on building safe environments for children
and young people.




Child Safe Standards

What practices do we do at TCC to comply to the
standards

Child Safe Standard 9 - Physical and online environments
promote safety and wellbeing while minimising the
opportunity for children and young people to be harmed

In complying with Child Safe Standard 9, an organisation
must, at a minimum, ensure:

9.1 Staff and volunteers identify and mitigate risks in the
online and physical environments without compromising
a child’s right to privacy, access to information, social
connections and learning opportunities.

9.2 The online environment is used in accordance with
the organisation’s Code of Conduct and child safety and
wellbeing policy and practices.

9.3 Risk management plans consider risks posed by
organisational settings, activities, and the physical
environment.

9.4 Organisations that contract facilities and services
from third parties have procurement policies that ensure
the safety of children and young people.

This Child Safe Standard requires TCC to be mindful

of the risks associated with both physical and online

environments and to adopt measures to remove risks
of child abuse. TCC will:

» Consider online environments ie: Families
preferences about social media posts supported
» Identify and mitigate risks in TCC’s environments
+ without compromising a child or young person’s
right to privacy, access to information, social
connections and learning opportunities ie: All
rooms have a supervision plan and broom blinds
will used to promote a culture of supervision during
play and rest\sleep periods
* Promote child safety and wellbeing as well as
minimising the opportunity for children and young
people to be harmed.
» Have policies that ensure the safety of children
and young people
» Ensure external contractors at TCC ie builders,
incursion programs are never left alone with
children
* Risk Management plans are carried out regularly
and all excursions have risk management plans
which will consider risks at the physical
environment children are visiting. le public toilets




Child Safe Standards

What practices do we do at TCC to comply to the
standards

Child Safe Standard 10 - Implementation of the Child
Safe Standards is regularly reviewed and improved

In complying with Child Safe Standard 10, an
organisation must, at a minimum, ensure:

10.1 The organisation regularly reviews, evaluates and
improves child safe practices.

10.2 Complaints, concerns and safety incidents are
analysed to identify causes and systemic failures to
inform continuous improvement.

10.3 The organisation reports on the findings of relevant
reviews to staff and volunteers, community and families
and children and young people.

Review and continuous improvement are part of this
Child Safe Standard. TCC has a sirong commitment
and obligation to:

Analyse complaints, concerns and safety incidents
to identify causes and systemic failures to inform
continuous improvement
Report on the findings of relevant reviews of child
safe practices to staff and volunteers, community
and families and children and young people.

Child Safe Standard 11 - Policies and procedures
document how the organisation is safe for children and
young people

In complying with Child Safe Standard 11, an
organisation must, at a minimum, ensure:

11.1 Policies and procedures address all Child Safe
Standards.

11.2 Policies and procedures are documented and easy
to understand.

11.3 Best practice models and stakeholder consultation
informs the development of policies and procedures.

11.4 Leaders champion and model compliance with
policies and procedures.

11.5 Staff and volunteers understand and implement

TCC will prepare comprehensive policies and
procedures to support implementation of the child
safe practices\standards. TCC will:

Make policies and procedures easy to understand
Use stakeholder consultation and best practice
models to inform the development of policies and
procedures
Ensure TCC's Child Safety Officers and
Management champion and model
compliance with policies and procedures.
Ensure TCC'’s Child Safe Manual is easy to
understand.

policies and procedures.




Sheree, Sarah and Amanda have appointed as TCC's Child Safety officers to work
alongside TCC COM and Governing bodies, to ensure Educators, Children and
Families can be further supported if they have any enquiries or concerns regarding
children’s safety and wellbeing.

Collectively, we will create a child safe culture where children are empowered to
understand their rights, their fellow educators will have a deep knowledge on
understanding concerns, and of the reporting processes and their obligations.

As TCC'’s Child Safe Officers, we understand paramount consideration and know that
the safety, rights and best interests of children must always come first, therefore,
priority always comes first over convenience.

We will work alongside families and communities, understand the importance of
diversity, being inclusive and of establishing child safe environments, practices and
policies.

With Management support, we will support the TCC team to reflect upon their
physical environments, practices to minimise risk, assist them with training
opportunities relating to the safety and wellbeing of children and ensure our online
social platforms are used
appropriately.

Most importantly, we will set the
bench mark within our Industry for
child safety in our efforts to keep
children and young people safe at
all times.

andards 1-10),
hild protection,



“TCC is committed to the safety and wellbeing of children and young people. Our TCC
community recognises the importance of, and a responsibility for, ensuring our Centre
is a safe, supportive and enriching environment which respects and fosters the dignity
and self-esteem of children and young people, and enables them to thrive in their
learning and development. This Code of Conduct aims to protect children and reduce
any opportunities for child abuse or harm to occur.

The Management team of TCC will support implementation and monitoring of the
Code of Conduct, and will plan, implement and monitor arrangements to provide
inclusive and safe learning environments. This includes all new employees, students
and volunteers signing the Code of Conduct and undertaking reference checks. All
staff, contractors, volunteers, students and any other member of the TCC community
involved in early child-related work at TCC are required to comply with the Code of
Conduct by observing expectations for appropriate behaviour below. The Code of
Conduct applies in all TCC situations, including excursions and in the use of digital
technology and social media”

Expected behaviours, attitudes and responsibilities:

As staff, volunteers, contractors, and any other member of TCC involved in early
childhood related work individually, are responsible for supporting and promoting
the safety of children by:

+ Upholding TCC's Child Safe Statement and Safe Use of Technologies Safety

Agreements.
+ Treating children and families in the TCC community with respect both within
TCC environment and outside the TCC environment as part of normal

community activities i.e. excursions, incursions and TCC's social media platform

+ Listening and responding to the views and concerns of children, particularly if
they are telling you that they or another child has been abused or that they are

worried about their safety/the safety of another child.
+ Promoting the cultural safety, participation and empowerment of Aboriginal and
Torres Strait Islander children.
+ Promoting the cultural safety, participation and empowerment of children with
culturally and/or linguistically diverse backgrounds.
+ Promoting the safety, participation and empowerment of children with a
disability.
+ Reporting any allegations of child abuse or other child safety concerns to TCC's
Nominated Supervisors and\or TCC's Nominated Child Safety Officers.
* Understanding and complying with all reporting or disclosure obligations
(including mandatory reporting) as they relate to protecting children from harm
or abuse.
» |f child abuse is suspected, ensuring as quickly as possible that the child (s) are
safe and protected from harm.




Unacceptable behaviours:
As staff, volunteers, contractors, and any other member of the TCC community involved
in child-related work we must nof:
» Ignore or disregard any concerns, suspicions or disclosures of child abuse
+ Develop a relationship with any child that could be seen as favouritism or amount to
‘grooming’ behaviour (for example, offering gifts).
+ Exhibit behaviours or engage in activities with children which may be interpreted as

abusive and not justified by the educational, therapeutic, or TCC delivery context.

» Ignore behaviours by other adults towards children when they appear to be overly
familiar or inappropriate.
« Discuss content of an intimate nature or use sexual innuendo with children, except
where it occurs relevantly in the context of parental guidance, delivering the
education curriculum or a therapeutic setting.
« Treat a child unfavourably because of their disability, age, gender, race, culture,
vulnerability, sexuality or ethnicity.
« Photograph or video a child in TCC's environments except in accordance with
TCC's curriculum guidelines for documenting children’s learning or where required
for duty of care purposes.
« Share any photos of children from TCC devices with members outside of the TCC
environment in accordance that does not give permission. (social media)
« Ignore or disregard TCC's Supervision plans and commitment to safety within our
physical environments by closing TCC's blinds to a position where viewing access
isn't evident between rooms or outdoor yards.
+ Have any personal devices on you within our early childhood rooms. This includes
personal mobiles, smart watches which can take photos or videos and personal
laptops and i-pads.
» Use smartwatches to reply to messages or to engage in verbal communications.

By signing this Code of conduct, you commit to:
+ Complying with the 11 Child Safe Standards & UN Conventions Rights of the Child.
+ Understand TCC's Safe use of digital technologies and online environments policy
and TCC's Online Safety Agreement.
* Maintaining confidentiality in all matters of children’s safety and wellbeing and will
actively commit to improve the safety for children and young people.

Name:

Position: (Educator) or (Student, Volunteer, Contractor):

Employees Signature:

C Management Revised: November 2026
ining, Online Creating Safe digital environments webinar and
ety Manual 2027




In our commitment to understanding, identifying and reporting concerns, it is
important we reflect on what is abuse and of the behaviours or concerns that can relate
to child abuse and misconduct. More detailed information on indicators and signs can

be found in TCC’s Policy manual, where more information is outlined regarding
behaviour and physical signs that can be present in children’s behaviours. It’s
important we understand and are attuned to the signs of harm so we can facilitate child
friendly ways for children to express their views and then document and raise

concerns accordingly.
(Child Safe standard 3, 2, 8)

. “It is important we understand the
Understanding signs of harm to ensure we are
fhe signs of able to identify the signs\risks to
harm! young children”

/

. Facial, head and neck bruising

. Explanations are not consistent with
injury

. Bite marks or scratches

. Multiple injuries or bruises

. Bone fractures

. Burns and scalds

1. The child describes or role models
sexual acts
2. Direct or indirect disclosures
3. Self destructive behaviour
\ 4. Bleeding from the vagina or anus
5
6

. Injuries such as tears to the genitalia
Regression in developmental milestones



In our commitment to understanding, identifying and reporting concerns, it is
important we reflect on what is abuse and of the behaviours or concerns that can
relate to child abuse. More detailed information can be found in TCC’s Policy
manual, where more information is outlined regarding behaviour and physical signs
that can be present in children’s behaviours. It’s important we understand and are
attuned to the signs of harm so we can facilitate child friendly ways for children to

express their views and to raise concerns accordingly.
(Child Safe standard 3, 2, 8)

*Lack of apparent connection with

parents.

*Overly affectionate or clingy with

Emotional shangers. S
*Anxious or extra vigilant disposition.

and\or *Emotional outbursts.
S hol . | *Problems interacting with other children
PSYyCNOIogICA appropriately.
*Other symptoms of child abuse

Show signs of depression

Have reduced social skills
Experiences anxiety

Show emotional or physical distress
Show signs of depression

Low levels of empathy

Family and
domestic
violence

SOk

o
—

1. Poor Standard of hygiene

2. Scavenging or stealing food

3. Extreme longing for adult affection
4. Delay in developmental milestones
5
6

Neglect,
abuse, child

maltreatment . Unfreated physical problems

. Delay in development milestones



We have a duty of care to take reasonable steps to protect children from
reasonably foreseeable harm, this is called Paramount consideration.
Reasonable steps means taking action and seeking advice from the appropriate
authorities listed below.

*  Report your concerns\a childs disclosure to TCC management\Nominated
Supervisor\Approved provider

*  Reflect upon the “Four Critical Action” documents. (Appendix 1a, 1b, 1c)

*  You will be asked to document your concerns using “Responding to suspected child abuse
form” (Appendix 2)

*  Reflect and report your concerns to an appropriate authority below.

* If you have a significant concern for a child’s wellbeing

*  If your concerns have a low-to-moderate impact on the child

*  If the child’s immediate safety is not compromised

» If a family needs assistance due to family pressures, parenting problems, are vulnerable or
have had significant social or economic disadvantages.

Victoria Police. Within 24rs or sexual\physical nature
Role: Is to investigate alleged child abuse.
Phone: 000
*  Child’s (or anyone else involved) immediate safety is compromised
»  Child is partaking in any risk-taking activity that is illegal and extreme in nature or poses a
high risk to the child or any other person.

ered, or is likely to suffer, significant harm as a result of physical injury or
1s at risk of significant harm as a result of abuse or

rotect, the child from physical\sexual



You have a reasonable belief that a child has been physically or sexually abused while at a
service.

There are concerns about a staff members behaviour that may put children at risk

There is a serious complaint about the safety, health, wellbeing or quality of education and
care at a service

A serious incident has occurred at the service and breaches regulations

There is a breach or suspected breach of the National law or National regulations

Note: All reports can be anonymous

You have a concern a worker or volunteer has physical, sexually abused, engaged in sexual
misconduct, ill treated, neglected, caused emotional or psychological harm to a child.

Note: The service is responsible for managing any internal investigations with external

S

upport

If there are concerns about children’s online safety, these may also be reported to Victoria Police, Child
protection and the eSafety Commissioner. These relate to:

Cyber Bullying and\or Adult cyber abuse or image-based abuse.



mailto:vecra@education.vic.gov.au

The CCYP requires TCC Management to respond to allegations of child abuse
(and other child misconduct) made against any TCC educator, worker or volunteer
and to notify the CCYP of any allegations. The CCYP role is to oversee TCC’s
responses to these allegations as an independent authority and adhere to the
Reportable Conduct Scheme during this reporting and investigation process.

The CCYP’s role is to facilitate sharing of information between the Victorian
National regulatory Authority, Victoria Police, Department to Government,
Working with Children’s check and themselves. TCC Management will use the
below investigation CCYP Guide on the CCYP website to document any
concerns\allegations made and utilize the steps in this guide to form an

investigation if required.

https://ccyp.vic.gov.au/assets/resources/Reportable-Conduct-Guidance/CCYP-

Investigation-guide.pdf(Appendix 3)

Management can also use the Child Safety Incident Response Template to

document reports of abuse or misconduct. (Appendix 3A)

Remember: First, we must document any concerns of misconduct or allegations and
then we contact the appropriate authorities for guidance before we investigate if

Who do you Report to?
Child Protection (DFFH)

Vic Police

VECRA (Victorian Early

Childhood
Authority)

The Orange Door

SSR (Social Services

Regulator)

Children &
people)

CCYP (Commission of

instructed by our guiding agencies above.

When do you report?

serious risk.

000 Physical, sexual abuse or serious neglect.

of family violence.

investigation process.

When a child needs protection oris at

When a child has been assaulted or

R lat abused at TCC or you have concerns
egulatory about an educator or the safety of

children at TCC. Mainly Management.

Vulnerable children experiencing or at risk

When an educator, volunteer or student
has hurt a child, a complaints been made,
and you as Management are reporting it.

When a report has been made and TCC
Young Management requires support with the


https://ccyp.vic.gov.au/assets/resources/Reportable-Conduct-Guidance/CCYP-Investigation-guide.pdf
https://ccyp.vic.gov.au/assets/resources/Reportable-Conduct-Guidance/CCYP-Investigation-guide.pdf
https://ccyp.vic.gov.au/assets/resources/Reportable-Conduct-Guidance/CCYP-Investigation-guide.pdf
https://ccyp.vic.gov.au/assets/resources/Reportable-Conduct-Guidance/CCYP-Investigation-guide.pdf
https://ccyp.vic.gov.au/assets/resources/Reportable-Conduct-Guidance/CCYP-Investigation-guide.pdf
https://ccyp.vic.gov.au/assets/resources/Reportable-Conduct-Guidance/CCYP-Investigation-guide.pdf
https://ccyp.vic.gov.au/assets/resources/Reportable-Conduct-Guidance/CCYP-Investigation-guide.pdf
https://ccyp.vic.gov.au/assets/resources/Reportable-Conduct-Guidance/CCYP-Investigation-guide.pdf
https://ccyp.vic.gov.au/assets/resources/Reportable-Conduct-Guidance/CCYP-Investigation-guide.pdf

1.  We are mandatory reports.
2. We must report contact Vic Police if we believe a child has been abused
or criminal behaviour has occurred within 24 hours (immediate danger),
whether it has occurred on TCC premises or outside of TCC hours (ie
weekend)
3. We must contact Child protection if we believe a child is being
physically or sexually abused by someone outside of our Service.
4. If you believe a reportable conduct has taken place (ie physical
violence, sexual misconduct, by an employee, volunteer or student
(someone inside the Service), report to Child protection, Police, SSR, &
VECRA
5. TCC must notify the Commission within 3 days. They will then advise
on steps to follow next.
6. “Early Years Obligations and Reportable Conduct Scheme” Fact sheet
(Appendix 4)
7. “Reporting Requirements for Early Childhood Services” Fact sheet
(Appendix 5)

1. To take all disclosures seriously.
2. To support Educators, Children and Families with support, advice, guidance
and reporting steps if needed.
3. To review and reflect upon any incidents to inform continuous improvement.
4. To communicate any reviews to stakeholders to inform continuous
improvement and changes in practices.
5. To report reportable conduct of adults (where there is reasonable belief) to
the Commission for Children and Young people (CCYP).
6. To complete a notification on the NQ ITS system if a reportable incident has
occurred.
7. To regularly reflect on the Risks and to complete risk assessments where
eeded. This will reflect across the 11 standards ie social media,
hysical\online), excursions, incursions, contractors on site
om Risk Assessment Folder in Planning room
Children’s Safety. (Appendix 6)




Tatura Children’s Centre Planning Room
All information, can be found on this allocated
Child Safety area which will support you with

information and resources. Alternatively,
Management, will also be able to support you
further where needed.
TCC’s Child Safe Policies are update regularly and
form the foundation and underpin our commitment
in keeping children safe.
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Appendix 1a,1b,1c:
4 Step action plan for early childhood services to
follow when identifying and responding to child

abuse in Community, family and service. Main
copies on Child Safe Boar
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Identify and respond to child abuse in the
community, including grooming

Speak up! Always put the child’s safety, rights, and best interests first.
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Identify and respond to child abuse in the family
Speak up! Always put the child’s safety, rights, and best interests first.
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Appendix 2- For Educators
To be completed by anyone documenting\reporfing
abuse or child misconduct. Hard copies in Child Safe
Culture area in Planning room

PROTECT

Responding to Suspected Child
Abuse: Template for all Victorian
Early Childhood Services

When to use this template Why record this information?

It is stronglhy recommended that all* early childhood Whean complating this template your aim should be
service staff utilize this template to document any to provide s much information as possible. This
suspicion that a child has been, iz being, ar is at risk infarmation will be critical to any reports and may
of being abused be sought at a latar date if the mattar is the subject

of Court proceedings. These notas may also later
* Matarnal Child Health services should assist you if you are required to provide evidence
utilise their existing information management to support any decisions.

systems {e.g. COIS of expedite) to record
appropriate detsil about any incidents,
disclosures and suspicions of child abuss.
Services may opt to ALSO use this form, which
alignis with the Four Critical Actions.

If needed, staff should be supportad by
management to complate this template, and to
anzure that thay maset their obligations.

Thiz template should be used in conjunction
with fallowing the Four Critical Actions For Early
Childhood Services: Responding to Incidents,

Disclosures and Suspicions of Child Abuse.

Completing this template should not impect on
reporting times. If a child is inimmediate danger
staff should immediately contact Victora Police
an 000,

Whilzt you may need to gather the information ta
meke a report, remember it is not the role of staff to
investigate abuse, leave this toVictoria Police and/

ar OHHS Child Protection.



Appendix 3- For Management
Guidelines and form for TCC Management to
complete after receiving a complaint\disclosure

about child misconduct or abuse from an employee,
or adult.

| VerSeonl.O—][ Juna 2018 ]

Guidance for Organisations
Investigating

a Reportable
Conduct
Allegation

S N



Appendix 3A- For Management
To be completed by anyone documenting\reporting
abuse or child misconduct. Hard copies in Child Safe
Culture area in Planning room

CHILD SAFETY

INCIDENT RESPONSE TEMPLATE




Appendix 4

Tl

Early Years obligations and the
Reportable Conduct Scheme

| am concerned about a child’s safety. What should | do?

Follow the PROTECT guidelines: the
Four Critical Actions for Early Childhood

Call Victoria Police
on 000 if you have

immediate concerns
for a child's safety

Services in responding to incidents,
disclosures and suspicions of child abuse

~—= Victoria Police
“You must notify Victoria Police immediately if you have reasonable belief that a child has been abused or

that criminal behaviour has occumed. Failure to notify Victoria Police that an adult may have committed a sexual
offence against a child is a criminal offence.

= DFFH Child Protection
“ow must report to DFFH Child Protection if you have significant concern for a child's safety and wellbeing
and the child's parent/carer has not protected or is unlikely to protect the child from harm.

> Department of Education and Training/Victorian Institute of Teaching

“You must notify youwr regulatory body (such as DET) of any incidents, circumstances or complaints which raise
concems about the safety andfor wellbeing of children using your service. This includes notifying the Victorian
Institute of Teaching if the source of suspected harm is an early childhood teacher.

-y HReportable Conduct

The Reportable Condwct Schems (the Scheme) operates alongside other reporting obligations. The scheme applies
to all Victorian early childhood services from 1 Janwary 2018. All workers, volunteers and contractors are covered by
the Scheme and the Scheme captures allegations about reportable conduct and misconduct that may include
reportable conduct which occurs both within and external to your organisation.

There are five categories of Reportable Conduct:

L Against, with, or in the presence of a child \1

Behaviour that causes

Physical Saxual Sexual

S : Significant
significant emational or sty

misconduct psychological harm

violence offences

neglect

Report to the Commission

If you, or anyone else, forms a reasonable belief that reportable conduct has taken place, youw should follow your
organisation's reporting procedures and should notify your Head of Organisation. The Head of Organisation must
notify the Commission within 3 business days of becoming aware of the allegation(s) of reportable conduct and
muest wait for clearance from Victoria Police before commencing an internal investigation. If you form reasonable
belief that a person associated with another organisation who is covered by the Scheme has committed reportable
conduct, you may make a public notification to the Commission through its website.




Appendix 5

This form in its entirety is located on the Child
protection Planning room wall

EDUCATION
TATE

Mandalnry reporters. as

Mandaiony defned in secton 182 of

reporiing thez Chiihdir=n, Youth and
FamiVes A2 2008

Fapomabie

condisct

Chiy Weibaing Head of an crganisadion

and Eafafr Aot

2008

Fallune o protect
Crimes Ac 1050

Head of an organisation

Fallure o disclose

Crimes Ace ypgn M aduEs

Education and
Care Senvices
Manona) Law Aot
2010

The approwesd prowkder

EDUCATION.
TATE \

Chigren's

Eervices Act 1ppn T kcensee

Victarian izacher
reg siration

Education and
Training Reform
Act Z005

The employer

Sasually abushne
bhawiour by @
child crver 10 but
unecer 15 years of
age

Crimes Ac2 1058

Ay Perscn

Crild physical and sexsal abuse in the family
setting, actual ar lkely, parents have not
projecied or ane undely 0 probect

Child abuse and negiect by @ worker of
wnlunieer

Albegalions or concerns of the sexsal abuse
of @ child by an adul assockded with the
organisation

Sexuval abhuse of a chid by an adult
regardiess of whether the adult:

* Hiass @ child related jot;
* Coimes @cross thie Infonmation n
the: profession or privaie ves

Serious inidents, circumslances posing a
risk 1o the salety, healih and welbeing of
chiidren, complaingés, and allegations relating
o physkcal or sexual abuse soourming at the
SErvioe.

Sarious Inoidends and compdainis ralating
coniraventions of he law ar whese the
hezaithy, safety of welbeing of any child may
Pt bt cOMprmmised.

= A registened eacher & charged,
commitbed for frial or conviched ar found
guiity of a sexual offenoe

= Action laken against a regisiened
teacher In response o allegations of
serious Incompetence, senous
snisconduct, lack of Tiness b0 teach, a
physical or mental imparment that
adwersely affecls he leacher's abiity
teach

Child exhinis sensaly abusive behaviour
using power, authority o status o engage
anainer party in sexual activiey that is
unrsanied or whare the clher party s unab ke
o consent.

REPORTING REQUIREMENTS FOR EARLY CHILDHOOD SERVICES

“

Child Prodsciion

Commiksskan Tor Crildren
and Young People

Wictaria Poloe

Wictaria Poloe

Qualky Assessmant &
Regulaton Diision
LOET]

T e e

Qualky Assessment &
Rasgulaiion Dikiskon
{OET]

Vickarian Insiiuwe of
Teaching

Wictaria Police

Chilldren under 17
s

Crildren under 18

Crildren under 16

Crildren under 18

Any child baing
educated and

cared for In an
educalion and
cang service

Further information

#nty child baing
caned for or

educabed by &
chiidren's servioe

e GOUCREON. v ic. 0o, au'c h idhood orgs KHers Teonl
o FRges s BE0K

Hnyy child baing
educabed and
cared forin
service apenating
b thae

s Clidren’s
Saricas Act
TERE of
Education
and Cane
SEFACES
Fiadional Law
Act 2010

Children under 18



Appendix é
This form in its entirety is located on the Child
protection Planning room wall and TCC's Risk
Assessment Folder in the Planning room.
This is an ongoing evolving risk assessment which
encourages input regularly, so risks are identified and
assessed.

PROTECT Nz, e == W

CHILD SAFE STANDARD 6: RISK ASSESSMENT TEMPLATE: TATURA CHILDREN’S CENTRE

Akey part of a risk management strategy is a risk assessment Risk assessments can take many forms.
This risk Assessment has been developed after reflecting upon the 11 Child Safe Standards and TCC’s environments, policies and practices.

At TCC we take child Safety senously and see this risk assessment template as an evolving tool for all.

Existing risk Likelihood Consequence Current risk New risk management Who is Target risk
management rating strategies or treatments responsible? rating
strategies or
existing controls
[No organisational Child safety code of Possible Severe Strategies to embed TCC Committee,

ulture of child safety conduct organisational culture of Director,
child safety are reviewed Employees and
Child Safety
Appointed
Officers

lack of leadership, Strategies developed to

jpublic commitment embed culture of child
and frequent safety to child safety 1s publicly

Statement of commitment

Imessaging available

reporting and

documenting disclosures.

I:.napprupriate Child safety code of Unlikely Strategies to embed TCC Committee,
ehaviour is not conduct organisational culture of Director,
reported and Clear child safety child safety are reviewed Employees and
addressed reporting procedures All reporting forms Child S_nafe(tiy
Performance updated. Child Safe Agfﬁ?mte
Information area created 1eers
management i
with hard copy forms for
procedures

Reviewed: In line with NQF Child Safe Culture guide, Online Safey Guides 2025. Reviewed Nov 2026
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